Gould raint

SKILLS WITH PEOPLE



%

%

%

%

%

%

0-

22



)*

%*

% +%

./

* o, W

o) 3
#
(# #
5 (
(
# (
(



>* k&

%

%

14

(
<
(211.- **
(
( 9
5 (9
9
(
* th &
5
(
C _ &
&

(“1 1



54



* " h o4 E 0% h# /
0 3

2 6 “h v Lv*%h C #%, . * 0
6 (
# 5
(0] 5
(0] himself
them 5
O *#" (* ( % * ! * 0
- 5 '
( (
( ( 1
* 7 0T Ty s " %% C
(0] &
5 (0]
( (
( (
5 (
+ 8° * *x "1 h & % *
3 ( ( ( (
&
( &
(
o & %5 %
D ' 0] '
# 5 5 (
#
> $ C % # , " U
s DE <( ( (
< O
O issue

person 5 (



11.

12.

13.

g 14 1 && !

3

® 8

%

%

#

&

!

& &
(
NI
I h o
( 4
w %,
o)
o)
ho* o %&
P11 &8 1 (*

C
0

$ 1

h &
3

O

5

1% 1

%

#

* 0%

*h1

&

%

96

4

%



D 2N ¢
(**%

C*

, &

& *

i B

% /

%



#
&
Our
F 6
(* * (* (*'
o )
7 t 5 & %
, %0
59 1 :5
: #0 0( ? < & (9How good
do you think | am as a listener?: # &
-7 ( g1
1y & (3

“During our conversation when you were telling me about your concern, how
understood did | make you feel? Please score your feeling on a 0 to 10 scale.”
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to find out how | can improve as a leader (or manager or team member or influencer).
It would be very helpful to have feedback from some of the people who work with me.
I need honest answers to some specific questions. They’re not difficult questions and |
won't take offence if what you say is critical. 1’d be grateful for your help." 3
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